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Gaza faces ongoing conflict and a humanitarian crisis, but its
people remain resilient. We provide quick, direct support to turn
their ideas into action.
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01. GAZ.AID

ABOUT US

We are a Palestinian-led grassroots organization, officially established in October 2023 by
Palestinians living abroad and their allies, dedicated to supporting the people of Gaza. Our
mission is to empower the people of Gaza by helping them bring their ideas to life and
fostering a brighter future for their community. The NGO gaz.aid is registered in Switzerland.

OUR MISSION

Gaza and its people face relentless conflict and a constant humanitarian crisis. Yet, they
remain resilient, creative, and determined to strengthen their community.

We provide fast, direct, and unbureaucratic support to turn their ideas into action.

¢ Rapid Resource Distribution: We mobilize quickly in times of crisis through grassroots
organizing, led by trusted community members.

e Support Based on Local Needs: We provide social and material support directly driven by
the needs identified by the people in Gaza.

¢ Long-Term Sustainable Support: We are committed to providing long-term, sustainable
support to the most vulnerable people impacted by violence and conflict, particularly
children.

Our Current Objective: Our primary objective is to raise funds through crowdfunding. Due to
the ongoing siege in Gaza, there is a severe shortage of nearly every basic necessity. Our
goal is to collect funds so that—as soon as the siege lifts—we can swiftly deploy essential
resources like food, clothing, and other necessities to the areas where they are needed most.
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OUR VALUES -

This is what we are standing for:

e Universal Rights: We believe that safeguarding human
dignity, equality, and well-being is essential. We stand
firmly in the belief that human rights are inalienable and
must be upheld for all people, especially in the midst of
war and chaos. This includes unfettered access to basic
resources necessary for survival—such as food, water,
clothing, medicine, and shelter—as well as a secure social
and emotional environment that provides safety,
community, and opportunities for gainful employment.

e Empowerment: We prioritize community-led solutions as
they are crucial to any humanitarian disaster response.
These solutions foster a sense of ownership and resilience
within affected communities and ensure that interventions
are tailored to local needs and cultural contexts. By
empowering individuals and communities to actively
participate in their recovery, we promote self-sufficiency,
sustainable solutions, and a more compassionate, effective
response.

¢ Humanity: We recognize that the suffering of the people in
Gaza is a consequence of a deeply rooted historical
conflict. However, we reject the politicization of the
humanitarian needs of the people of Gaza. We stand firm
in our commitment to the humanity of Palestinians and all
those impacted by the violence of war.
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SITUATION IN GAZA

Gaza has never known a life of peace or prosperity. Even before the recent war, the
approximately 2.23 million people living in this small, densely populated strip endured daily
hardship - bombings, destruction, suppression, and loss. For years, Gaza has been described
as an open-air prison, a place where freedom and stability are distant dreams.

Following the war declared by Israeli Prime Minister Benjamin Netanyahu on October 7,
2023, the situation escalated to unprecedented levels of devastation. The scale of death,
destruction, and suffering is unimaginable.

By the end of 2025, Gaza had witnessed:
e Killed: At least 67,000 people, including 20,000 children
¢ Injured: More than 169,000 people
e 25% Malnutrition: One child in four suffers from severe acute malnutrition

92% of Gaza’s residential buildings have been damaged or destroyed, 88% of commercial
facilities, and 92% of school buildings require complete reconstruction. 125 hospitals have
also been damaged, while 89% of Gaza’s water and sanitation infrastructure has been
destroyed or severely impacted.

Additionally, nearly 300 journalists were killed in the line of reporting, while the destruction
of homes, schools, hospitals, and essential infrastructure has left Gaza facing an
unprecedented humanitarian and reconstruction crisis.

sources: Two years of Israel’s genocide in Gaza: By the numbers, Aljazeera, last updated, 07.10.2025
https //www.aljazeera.com/news/2025/10/7/two-years-of-israels-genocide-in-gaza-by-the-numbers
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03. PROJECTS

Despite soaring market prices, escalating destruction, repeated displacement, and the worsening
humanitarian situation, our team remained committed to providing direct, uncomplicated, and
unbureaucratic support. At the same time, blocked and rejected transfers by PostFinance repeatedly
delayed essential payments, causing us to miss critical opportunities to support our team and
humanitarian actions on the ground.

OUR IMPACT IN 2025

Key
Actions
Organized

plates for
Ramadan

This year, despite numerous challenges, our efforts have made a meaningful difference. From
organizing recreational activities for children to providing essential aid to families in need, our work
continues to bring hope and relief to those in Gaza.
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RAMADAN ACTION

Date: March 2025
Location: Gaza City
Costs: 500€

Impact:

Ramadan is a time of peace and reflection - but in Gaza, many families spent it among
rubble, loss, and hunger. With homes destroyed and hope fading, our Ramadan Action aimed
to bring dignity and relief.

We provided nutritious food parcels to 100 families, helping them celebrate despite
unimaginable circumstances. Additionally, 6 families facing extreme hardship received
direct financial support to cover urgent needs.

In the heart of destruction, we offered not just aid - but solidarity and remembrance.
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KARIM CENTER

Date: May - September 2025
Location: Gaza City
Costs: 400€

Impact:

In the midst of war and ongoing destruction, Karim Center became a safe space for children
who had lost stability, routine, and access to education. Despite damaged infrastructure,
displacement, and the constant uncertainty of daily life, the need for learning and emotional
support remained stronger than ever.

Through the dedication of our local project manager, Asil, around 30 children were able to
attend classes every day, finding not only education but also a sense of normality,
connection, and hope. Karim Center became a reminder that even in the darkest
circumstances, children’s right to education must be protected.
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FOOD DISTRIBUTION

Date: October 2025
Location: Khan Younis
Costs: 1'00€

Impact:

After the ceasefire was announced, there was little left to celebrate. The true scale of the
destruction only became clear in its aftermath, revealing a humanitarian catastrophe even
greater than anticipated. Countless families had lost everything after being displaced
repeatedly over the course of two years.

As soon as market prices stabilized enough to make a distribution possible, we provided

food parcels to more than 70 families who were struggling to meet even their most basic
needs. For parents who no longer knew how they would feed their children, this support

offered immediate relief.
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04. OUR TEAM

MOHAMMED ALFURANI

is the founder and driving force behind Gaz.aid. He manages
communication between Switzerland and Gaza and oversees
project coordination. His leadership and dedication are
crucial in bridging efforts across borders.

JULIA MINDER

She is also a board member, responsible for the
administrative work of the NGO, including reporting,
marketing, fundraising, and accounting. Her contributions
help ensure that Gaz.aid’s projects are implemented
effectively.

ASIL ALFURANI

is the project manager on the ground in Gaza. She is
responsible for needs assessments, designing and
implementing projects, and leading the local team. Her on-
the-ground expertise ensures that Gaz.aid’s initiatives are
tailored to the community’s needs.
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05. FINANCIAL REPORT ..

INCOME STATEMENT 2025

Profit and loss

Label 2024 2025 %
Revenue
7000 private Spenden 600.00 2 482 B4 +314%
7010 Spenden Crowdfunding 2093.22 0.00 -100%
Total Revenue 2693.22 2482.84 -8%
Expense
EXPENSES MATERIALS, GOODS, SERVICES
4000 Cost of materials 2 569 88 142540 -45%
Total Expenses materials, goods, services 2 569.88 1425.40 -45%
OTHER OPERATING EXPENSES
6570 IT expenses 85.13 0.00 -100%
6900 Financial expenses 10.04 67.61 +573%
6950 Financial revenue 0.00 -0.33 -00%
6960 Exchange differences 0.00 40.54 +00%
Total Other operating expenses 95.17 107.82 +13%
Total Expense 2 665.05 1533.22 -42%
Profit / Loss 28.17 949.62 +3271%

REVENUE 2025

The revenue in 2025 remained on a similar level as in 2024. Thanks to the establishment of
a new bank account and several exceptionally generous donations, we were able to secure

the necessary funds to continue our limited activities throughout the year. Despite the
challenging circumstances, this support allowed us to maintain essential operations and
respond where help was most urgently needed.
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BALANCE SHEET 2025

Balance
Label 01/01/2025 31/12/2025 (1) %
Assets
CURRENT ASSETS
LIQUID FUNDS
1010 Postal account -10.04 1374.00 +13785%
1020 Bank account 209322 2093.22 +%
1030 PayPal CHF 0.00 48.48 +00%
Total Liguid funds 208318 3 515.70 +60%
Total Current assets 2083.18 3515.70 +69%
Total Assets 2083.18 351570 +69%

Liabilities & Equity

CURRENT LIABILITIES

ACCOUNTS PAYABLE TRADE
2000 Accounts payable 2 055.00 253790 +23%
Total Accounts payable trade 2055.0 25379 +23%
Total Current liabilities 2055.01 253791 +23%
Sub-total Liabilities & Equity 205501 25379 +23%
Unbooked profit / loss carried forward 2817 2817 +0%
Unbooked profit / loss 0.00 949.62 +3271%
Total Liabilities & Equity 2083.18 351570 +67%

AUDIT 2025

We are not legally required to conduct an audit, and given the limited revenue this year, we
have decided not to pursue a voluntary audit.
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The annual report and financial statements were approved, and the board
members were discharged at the annual membership assembly held on 26
July 2026. Additionally, the two board members standing for re-election,
Mohammed Alfurani and Julia Minder, were re-elected for another term.

06. OUTLOOK

RESTRUCTURED BOARD OF GAZ.AID

The pause and restructuring process at the beginning of 2026 will allow us
to strengthen our internal structures and prepare for increased fundraising,
awareness, and advocacy work in Switzerland. A stronger organization will
ultimately enable us to provide more effective and sustainable support to
our team and partners on the ground.

ANNUAL MEMBERSHIP ASSEMBLY é

INCREASED SUPPORT FOR GAZA

ai
With the ceasefire in place and communities beginning the difficult AR )‘
process of rebuilding their lives, we hope to expand our support through '[ !’ 4 ,.’
more frequent humanitarian actions and sustainable long-term projects. % ' s
Our ultimate goal for 2026 is to reopen Karim Center and continue
creating spaces for education, dignity, and hope for children in Gaza. ' '

WORKING TOWARDS LASTING PEACE

While we continue to advocate for a lasting ceasefire and an end to
the blockade and illegal occupation, we remain committed to
responding to the immediate humanitarian needs of the people in
Gaza. As conditions allow, we aim to transition from emergency
support towards long-term projects that contribute to sustainable
recovery and resilience.

Until then, we will continue to provide fast, direct, and unbureaucratic
support wherever it is needed most.
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CONTACT

Verein Gaz.aid
Elfenaustrasse 27
6005 Luzern
CH-Switzerland

Bank Account:
IBAN CH52 0900 0000 1652 5025 3

Bank Address:
PostFinance AG, Mingerstrasse 20, 3030 Bern
BIC: POFICHBEXXX, Clearing-Nr: 090002

O] gaz.aid

@ www.gaz-aid.ch

info@gaz-aid.ch

Thank you for your support!



https://www.instagram.com/selfm.aid/
https://www.selfm-aid.ch/
https://gaz-aid.ch/
https://www.instagram.com/gaz.aid/
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